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To: City Manager and City Council  
From: Rebecca Underhill, Assistant City Manager/Director of Finance 
Subject:  Financial Report for Quarter Ended June 30, 2016 

Date: September 13, 2016 

cc: Directors and Department Heads 

The FY 2016 third quarter report is a comprehensive budget status report. The goal is to 
provide management, City Council and the public with a tool for tracking implementation of 
City programs and projects.  Several important items are provided in this report including 
estimates of year-end financial results in the City’s operating funds, the outline of a proposed 
budget amendment, an updated personnel position list with vacant positions, financial reports 
from the Butler Longhorn Museum as required by contract and the EMS Billings and 
Collections report required by ordinance 2014-42 (included in the appendix). 

Overview 
The City’s general financial condition is good.  The year-to-date revenue for all operating 
funds of the City is $82.8 million, which is nearly 78% of the amended budget of $106.08 
million.  Based on this trend, year-end projected revenue will exceed the amended budget by 
$1.66 million which is mainly due to increased projected revenue in property tax receipts of 
$1.14 million and additional sales tax revenue of $993,100.  Total year-to-date spending for 
the City is $85.4 million, which is 73% of the $116.8 million amended budget.  Total ending 
fund balance in the City’s two major operating funds (General and Utility Funds) is estimated 
to be $36.8 million; this is $4.9 million more than anticipated in the budget. 

General Fund 
The General Fund is the general operating fund for the City of League City.  It includes 30 
departments within six directorates that provide programs, activities and services to the 
citizens of League City.  The General Fund is projected to increase fund balance $4.7 million 
at year-end; with an ending fund balance of $27.15 million and an excess reserve of $9.7 
million after accounting for 110 days of operating expenditures per policy.  This excess 
reserve is $5.38 million and 35.10 days of operating expenditures higher than the FY 2016 
Amended Budget of $4.3 million and 26.29 days.  A portion of this excess reserve is budgeted 
in FY 2017 to fund the enhanced CIP for reinvestment projects. 



 
 
 
 
 
 

 

Total General Fund Revenue for FY 2016 is estimated to be $64.5 million or $2.2 more than 
the amended budget of $62.3 million.  This projected net over realization is largely due to 
property tax revenue ($906,929), sales tax revenue ($993,099), and additional charges for 
services and miscellaneous revenue. These increases are offset somewhat by permits, 
franchise fee revenue, and other taxes.  Sales tax receipts are estimated to end FY 2016 at 
$16.5 million; through June collections, sales tax is 11.23% ahead of this same period in FY 
2015.  Staff continues to monitor all revenue categories on a monthly basis.  

 

General Fund Expenditures 
Total General Fund Expenditures are estimated to be $59.76 million or $2.48 million less than 
the FY 2016 Amended Budget. The estimated savings represents salary savings due to 
vacant positions throughout the City.  The year-end estimates for supplies and services were 
prepared by each department as part of the FY2017 budget process.  Departments estimating 
an overage at year-end are included in the third quarter amendment.   

 

Description
FY 2015     
Actual

FY 2016     
YTD      

Actual

FY 2016    
Year End 
Estimate

FY 2016   
Adopted 
Budget

FY 2016   
Amended 

Budget

FY 2016 
Estimate 

Favorable/ 
(Unfavorable) 
vs. Amended 

Budget

Percent    
of Total

Property Taxes 24,388,181$ 25,850,444$ 26,110,000$ 25,203,071$ 25,203,071$ 906,929$       40.4%
Sales Taxes 14,923,809   9,354,618     16,533,099   15,540,000   15,540,000   993,099        24.6%
Charges for Services 6,471,881     5,091,554     6,625,072     6,429,350     6,429,350     195,722        10.4%
Franchise Fees 5,214,444     2,468,370     5,152,007     5,199,000     5,199,000     (46,993)         8.4%
Transfer from Other Funds 3,333,000     2,484,000     3,502,370     3,492,368     3,492,368     10,002          5.5%
Licenses and Permits 3,314,880     2,175,918     3,019,594     3,106,200     3,106,200     (86,606)         5.0%
Fines and Forfeits 1,898,201     1,533,066     1,920,000     1,870,000     1,870,000     50,000          3.0%
Miscellaneous 1,448,655     1,086,172     1,176,486     1,074,138     1,074,138     102,348        2.1%
Other Taxes 199,103       104,687       185,000       261,000       261,000       (76,000)         0.3%
Grant Proceeds 210,164       55,739         146,027       110,000       110,000       36,027          0.2%
Investment Earnings 43,315         82,278         100,000       33,000         33,000         67,000          0.1%
TOTAL REVENUES 61,445,634$ 50,286,846$ 64,469,655$ 62,318,127$ 62,318,127$ 2,151,528$    100%

FY 2016 GENERAL FUND REVENUES

Description
FY 2015     
Actual

FY 2016     
YTD      

Actual

FY 2016   
Year End 
Estimate

FY 2016   
Adopted 
Budget

FY 2016   
Amended 

Budget

FY 2016 
Estimate 

Favorable/ 
(Unfavorable) 
vs. Amended 

Budget

Estimate 
as a % of 
Amended 

Budget

Public Safety 23,574,806$ 16,943,598$ 23,875,626$ 24,197,982$ 24,702,591$ 826,965$       33.3%
Public Works 12,531,628   9,360,791     14,119,773   14,118,047   14,204,723   84,950          3.4%
Parks & Cultural Svcs 4,673,288     3,401,001     5,000,984     5,114,823     5,227,566     226,582        9.1%
Finance 2,559,339     2,048,994     2,844,384     2,964,493     3,006,165     161,781        6.5%
Planning & Development 2,359,770     1,756,618     2,648,141     2,946,810     2,959,153     311,012        12.5%
Administration 5,082,688     3,556,390     5,226,348     5,481,689     5,652,764     426,416        17.2%
Non-Departmental 3,069,451     3,377,164     4,111,085     5,485,349     4,556,231     445,146        17.9%
Transfers 1,497,921     1,447,500     1,930,000     1,930,000     1,930,000     -                   0.0%
TOTAL EXPENDITURES 55,348,892$ 41,892,056$ 59,756,341$ 62,239,193$ 62,239,193$ 2,482,852$    100%

FY 2016 GENERAL FUND EXPENDITURES



 
 
 
 
 
 

Debt Service Fund 
The Debt Service Fund is estimated to end the year with $10.89 million in expenses which are 
$91,504 over the amended budget.  The overage is due to cash contribution to 2016 and 
2016A Bond refundings and is included in the third quarter amendment.  Year-end revenue 
estimates are $258,831 over the $11.05 million budget due to additional property taxes 
received.  This fund is estimated to end the year with a $4.5 million balance. 
 
Utility Fund 
The Utility Fund current revenue estimates are nearly $840,000 under budget due to 
continued rainfall throughout the summer months. Total Utility Fund Expenditures are 
estimated to be $31.99 million with a total ending fund balance of $9.65 million.  After 
considering the required 90 days of working capital ($4.3 million), $5.33 million is left in 
excess reserve and available for capital investment or other one-time system costs.  The utility 
expenditures are estimated to end the year under budget.  There is a department budget 
reallocation included in the third quarter budget amendment. 

Special Revenue Funds 
The City’s thirteen special revenue funds serve to ensure that monies are expended for 
programs and projects as required by state, federal and local law. All of the 13 special 
revenue funds are estimated to end FY 2016 with positive ending fund balances. The major 
special revenue funds include: 

 The 4B Maintenance & Operations Fund is used to segregate funds received from 
the 4B Industrial Development Corporation (30% of the 4B Sales Tax) and to account 
for the maintenance and operations of Hometown Heroes Park including the 
community center, park, soccer fields, and pool. This fund is expected to end the year 
with a fund balance of $1.18 million after estimated expenses of nearly $2 million, a 
portion of which is for the payment of the debt service of the 2011 Certificate of 
Obligation Bonds ($661,524) issued for the construction of Hometown Heroes Park.   

 The Technology Fund adopted budget of zero was increased for an outstanding 
purchase order of $645,257 for expenses related to the FY 2015 purchase of the Tyler 
Technologies financial system software.  Based on this expenditure, the fund is 
expected to end FY 2016 with a $1,765 fund balance.  

 The Hotel/Motel Occupancy Tax Fund revenues are trending to end the year at the 
$402,600.  $291,000 is anticipated to be spent in FY 2016 on promoting tourism in 
League City.  This fund is expected to end FY 2016 with a $968,444 fund balance.   

 The Public Access Channel Fund is used to account for fees received from cable 
television franchise fees received by the City.  This fund is estimated to end FY 2016 
with a $1.16 million fund balance after $75,531 in estimated expenditures.  Revenues 
are trending to end the year at $42,300 over the $210,200 budget.  The expenses 
related to equipment purchases for additional broadcast capabilities are included in the 
proposed budget amendment. 
 



 
 
 
 
 
 

Internal Service Funds 
The internal service funds for the City consist of the: Fleet Maintenance Fund, Capital 
Replacement Fund, and Employee Benefit Fund. 
 

 The Fleet Maintenance Fund is expected to end the year with a fund balance of 
$725,953 and estimated expenditures of $1.43 million related to fleet maintenance 
functions.  Revenues are trending to end the year at $41,500 over the $1.42 million 
budget. 

 The Capital Replacement Fund is expected to end the year with a fund balance of $4.8 
million and estimated expenditures of $1.04 million related to vehicle and equipment 
replacements and purchases. Revenues are trending to end the year at $85,368 over 
the $2.3 million budget due to sales of surplus equipment and insurance 
reimbursements. 

 The Employee Benefit Fund is expected to end the year with a fund balance of $1.05 
million and estimated expenditures of $5.77 million related to employee health and 
other insurance costs.   

 
Positions 
With the adoption of the budget, the City began FY 2016 with 576.75 positions. At the end of 
June, 531.25 positions were filled with 45.50 positions vacant; this is an 8% vacancy rate for 
June and an average 7.89% vacancy rate for fiscal year 2016. The appendix includes a table 
detailing filled and vacant positions in each department.  

Butler Longhorn Museum 
The appendix includes financial reports for the Butler Longhorn Museum for the quarter ended 
June 30, 2016, including the balance sheet, the profit and loss budget performance and the 
statement of cash flows. This report is required under the lease agreement between the Butler 
Longhorn Museum and the City. 

EMS Billings and Collections  
As required by ordinance 2014-42, the EMS Billings and Collections report is included in the 
appendix.  As of June 30, 2016, Wittman has an uncollected balance of $1,512,044 and 
MVBA’s uncollected balance is $2,663,588.  Total gross collections through the third quarter 
of FY 2016 total $1,207,240.  This is $78,160 less than the $1,285,400 collected through the 
third quarter of FY 2015.  FY2015 included extended billing and collections as the City 
transitioned to a new billing agency. 
 





















































































MONTH COLLECTIONS

October‐14 7,123.70$                

November‐14 2,129.03                

December‐14 896.24                   

January‐15 322.45                   

February‐15 3,190.03                

March‐15 2,061.11                

April‐15 3,163.24                

May‐15 598.27                   

June‐15 511.09                   

July‐15 725.00                   

August‐15 60.00                     
September‐15 4,011.14                

24,791.30$            

MONTH COLLECTIONS

October‐15 219.31$                   

November‐15 189.31                   

December‐15 2,594.84                

January‐16 2,149.67                

February‐16 3,724.22                

March‐16 ‐                          

April‐16 2,624.98                

May‐16 ‐                          

June‐16 55.00                     

July‐16

August‐16
September‐16

FY 2016 Total 11,557.33$            

Montgomery County Health District

FY 2015 EMS Collections

FY 2016 EMS Collections
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