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Downtown Redevelopment was
the 29 highest ranked project

Downtown critical to Economic
Development



OADMAP 1oTHE FUTURE
/N

TEXAS

Economic

Development of
Development Iﬂl

central historic/
business district

*Revitalizing main street

Enforcing historic standards

* Street scaping

*Promote pedestrian safety environment
/ speed limits

*Preserve historic identity

*Appropriate mix of businesses

*Ghirardi House

* Develop industrial /commercial mix

* Partnerships- public, private and other
orgs (Rotary, Chamber, non-profits)

s a desfination

ucture in place fo accommodate

tech, UTMB {developers)

terfront development

-Molvnw an easier place to do business

ment quarter cent sales fax
dedicoted economic development fund

Planned growth

rporote HQ

Debt
Management

* Attrac

Mid Term (4-6 Years)

* Appearances

*Landscaping, irrigation, appeal
*Beautification (including entryway signs)
*Code enforcement - grass cutting
*Diversify \Water Supply Sources

*Great Public Safety

*Improve drainage issues

*Update codes and ordinances
*Community Gathering Place

* Amphitheater

Community Facilities
Master Plan

&

* Library
*Digital Library on west side of League City
eLibrary expansion/porking -west side bronch

* Fire Stations

* Animal Shelter
*Storoge expansion, New shelfer

* Parks
¢ Update master plan, Expand recreational

facilities - west side, West side sports focility,
Confinued support of hike and bike trails, Lond
bank for the future

* Traffic
*Ramp reversal, Time lights starting with busiest,

Proactive planning, More
transportation, Lo

ent means of

o sireet nomes

Long Term (7-10 Years)

*Making League City a tourist destination
*Expansion of recreational facilities
*Establish sense of place- who are we?
*Amenities
¢ Junior College District
*Enhanced communication to residents
*Flowcharts for permitting process
*Nature preservation
*Conservation




Downtown Redevelopment

League Cityodos Niche
Webster
Outlet Mall
Cabel aodos

Kemah (3,500,000 visitors), Galveston (over 6,000,000
visitors), Johnson Space Center (nearly 1,000,000 visitors)

What is a unique and different offering?
| Traditional developed downtown with a village appeal
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Why I1s Downtown
Important?




Why I1s Downtown Important?

Recognizable

Make a Positive Statement

Community Gathering Spot

Sense of Belonging

Bell wet her for the overall state of t he
Preserve our History

Connection to the Community

Tourist Destination

Other Factors



Three-Legged Stool

Commercial $28.1 Million
Industrial $6.2 Million
faustria @ + 5.031 Million

Residential ~ co——— ‘ 0.1% $34.331 Million

$0.031 Million
18.1%
~ $6.2 Million
@ 818 51.8%
4 $28.1 Million




ESRI Report

Environmental Systems Research Institute

GIS Software and Management Applications



Industry Summary Retail Gap Potential Revenue

Total Food & Drink $ 87,370,675 $ 1,528,987
Total Retail Trade $765,020,169 $ 11,579,933
Total Retail Trade and Food & Drink$ 852,390,844 $ 13,108,920

ESRI uses the expected number of consumers amarket potential for
different products and services and compares them to the national demand
for that product or service tageneratea demand and supply report for a

specific area.



Current Assets




League Park




Stately Butler Oaks




